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Matters on which we are required to report by exception 
In the light of the knowledge and understanding of the School and its environment obtained in the course of the 
audit, we have not identified material misstatements in the Governors' Report , including the incorporated 
strategic report . 

We have nothing to report in respect of the following matters  in relation to which  the Companies Act 2006 
requires   us to report to you if, in our opinion: 
- adequate accounting records have not been kept, or returns adequate for our audit have not been received 

from branches not visited by us; or 
- the accounts are not in agreement with the accounting records and returns; or 
- certain disclosures of Governors' remuneration specified by law are not made; or 
- we have not received all the information and explanations we require for our audit. 

Responsibilities of Governors 
As explained more fully in the Statement of Governors' Responsibilities, the Governors  are  responsible for the 
preparation of the accounts and for being satisfied that they give a true and fair view, and for such internal 
control as the Governors determine is necessary to enable the preparation of accounts that are free from 
material misstatement, whether due to fraud or error. 

In preparing the accounts, the Governors are responsible for assessing the School’s ability to continue as a 
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of 
accounting unless the Governors either intend to liquidate the  charitable  company, or have no realistic 
alternative but to do so. 

Auditor's responsibilities for the audit of the financial statements 
Our objectives are to obtain reasonable assurance about whether the accounts as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in 
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise 
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be 
expected to influence the economic decisions of users taken on the basis of these accounts. 

A further description of our responsibilities for the audit of the accounts is located on the Financial Reporting 
Council’s website at: http://www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's 
report. 

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of 
Part 16 of the Companies Act. Our audit work has been undertaken so that we might state to the charitable 
company's members   those matters we are required to state to them in an auditors' report and for no other 
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than 
the charitable company 's  members as a body, for our audit work, for this report, or for the opinions we have 
formed. 

Andrew Phillips (Senior Statutory Auditor) 
for and on behalf of Whitehouse Ridsdale 12 December 2017 

Chartered Accountants 
Statutory Auditor 26 Birmingham Road 

Walsall 
West Midlands 
WS1 2LZ 
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Conclusion 
In the course of our work, nothing has come to our attention which suggests that in all material respects the 
expenditure disbursed and income received during the period 1 September 2016 to 31 August 2017 has not 
been applied to purposes intended by Parliament and the financial transactions do not conform to the authorities 
which govern them. 

Reporting Accountant 
Whitehouse Ridsdale 
26 Birmingham Road 
Walsall 
West Midlands 
WS1 2LZ 

Dated: 12 December 2017 
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	ADP8C2C.tmp
	The objectives of the School are to support its pupils to:
	 achieve their full academic potential and the examination success that will open doors to the very best Higher Education Institutions and international employers
	 enrich their lives with a wide range of activities and experiences
	 share the riches of their diversity and privileges with others
	 To establish new structures for The Mercian Trust and to consolidate relationships and working partnerships between the five Founding Schools
	 To ensure effective succession planning for the leadership of QMGS and investigate MAT wide solutions for staffing challenges
	 To raise the School’s profile as a Hub for the national Mandarin Excellence Programme
	 To revise admissions arrangements in order to promote social mobility and increase the life chances of disadvantaged children in the Borough of Walsall and beyond
	 To support the work of The Queen Mary’s Club, The Old Boys’ Scholarship Fund and The Foundation to make best use of the Field Centre in Wales
	 To achieve over 75% A*-B at A Level and over 80% A*/A (7-9) grades at GCSE
	 To increase the size of the school to over 1000 and to ensure facilities are in place to accommodate this number of pupils
	 To embed the teaching of new curricula and refine systems for assessment in line with national policies
	 To develop a full programme to address the issue of mental health and wellbeing for pupils, staff and the wider community
	 To provide outstanding enrichment opportunities, including international links
	 To promote three strands of mentoring within the school
	Commentary on the achievement of the above objectives and also other activities during the year is discussed under the achievements and performance section of this Strategic Report.
	 Is balanced and broadly based;
	 Provides the spiritual, moral, cultural, mental and physical development of students at the School;
	 Prepares students for the opportunities, responsibilities and experiences of later life;
	 Promotes, sustains and increases individual and collective knowledge and understanding of specific areas of study, skills and expertise
	 Works in partnership with others in order to share enthusiasm, experience and expertise as widely as possible in the Borough and beyond, not least to promote social mobility among disadvantaged children.
	At the time of writing, there are 1011 students in the School – an increase of 73 pupils on the previous year.
	In the summer examinations of 2017, both A Level and GCSE cohorts achieved results that compared favourably with some of the best schools in the country.
	At A Level, results were broadly in line with our (high) expectations of the cohort:
	 72% of grades at A* / A / B
	 99.8% pass rate
	 24 candidates scored three grade As or better
	 7 students achieved 4 A*/A grades
	 13 students secured places at Oxbridge and medical or dental schools
	 62% of students gained a place at either their first choice or at a “Russell Group” university
	 Government funding streams and other income levels
	 Pupil numbers – both for 11-16 and also 16-19 (Sixth Form)
	 Staff numbers compared to income
	 Revenue surpluses
	 Capital projects
	The Governors also monitor carefully the progress made each year on the School Improvement Plan.
	Highlights from 2016-17 included:
	 Substantial progress was made during the year to create the proposed MAT. The proposed five founding schools have effectively been operating as a multi academy trust in a number of key areas including: sixth form curricula provision, continuous prof...
	 Since the year end, The Department for Education has approved the relevant legal documents and it is expected the MAT will be formed early in 2018. This will create a substantial multi academy trust, with five schools in the Walsall area, catering f...
	 The School continues to contribute to the development of mandarin across the UK through its participation in the Mandarin Excellence Programme (MEP).  We have recruited a further school to join the MEP network and are acting as a hub to a second spo...
	 Major building projects were completed including a heating project and safeguarding/security enhancements.  A project to replace the roof for the main hall, library and other classrooms was substantially complete at 31 August 2017 and a project to p...
	 An exceptional programme of visits and foreign travel took place, including trips to China, Belgium, Spain, Borneo and Canada.
	 The School’s work in raising aspirations for disadvantaged pupils and encouraging cross cultural integration was furthered by our ambitious music project. This involves teaching a classical wind instrument to every member of Year 7.  The scheme was ...
	 An outstanding programme of fund-raising community events organised by the Queen Mary’s Association (Parents’ Association)
	 The fifth year of Project Horizon: an ambitious scheme to launch a probe in to near space.  This attracted continued national interest.
	 A highly successful round of recruitment in to both Year 7 (with an increased PAN of 150) and in Year 12.  The School is now bigger than at any time in its history
	 Participation in the International Cadet programmes through the Combined Cadet Force
	 All of the above was complemented by a hugely impressive range of enrichment activities at the Farchynys field centre, as well as through the CCF, Sport, Music, Drama and Clubs & Societies.  A new framework has been established to allow more efficie...
	 Our programme to support Mental Health and wellbeing was recognised by the Speaker of the House of Commons (we were runners-up in a national competition) and the School was congratulated in the House of Commons by both our local MP and the Leader of...
	 All of the above activities demonstrate the School’s commitment to addressing key educational priorities including social mobility, inclusion, integration as well as developing character and confidence for students to succeed as citizens of the UK
	Principal risks and uncertainties
	Policies and management systems have been put into place to cover all the main aspects of these areas of risk.  The key areas identified include:
	 Performance and achievement
	 Reputation as a high performing school
	 Safeguarding and child protection
	 Funding and long term viability
	 Compliance with health & safety
	 Management, recruitment and retention of staff
	 Fraud, misuse of funds and safekeeping of assets
	This is critical to the School’s success. The Governors oversee the preparation of a School Improvement Plan, which sets the objectives for the short and longer term.  Objectives set are specific, measurable, attainable, relevant and timely. These are...
	This is also critical as it enables the School to attract high performing pupils in Years 7 and 12, the main years for recruitment of students.  The Governors are mindful to ensure that performance and achievement (as above) play a part in this. Howev...
	 pupil and staff behaviour, for which the School’s policies are key to managing this risk
	 publicity which is closely monitored by the Headmaster and the Governors
	 suitability of partnerships with other organisations which are closely monitored by the Governors
	 Student numbers remain the key driver and the Governors have already increased the Published Admission Number (PAN) for 11-16 from 96 in September 2012 to 150 for September 2016. As the School is heavily oversubscribed this increases funding
	 Although the number of pupils attending at age 16 – 19 can vary year on year, the total number of students has increased by over 50% since September 2012 to 341 in September 2017.  The Governors continue to work hard to promote the School to attract...
	 The Governors have been successful in attracting capital funding which improved the School’s facilities, thus supporting recruitment and they will continue to seek new capital funds to increase pupil numbers
	 The Governors are seeking to increase other revenues to reduce the impact of lower grant funding
	In addition to seeking additional revenues, there is a focus on managing costs to achieve savings where possible without impacting on the effectiveness of provision of education.  Where necessary the Governors will approve investment.  Costs have fall...
	Spend is very closely monitored against budgets to ensure adequate control of costs.
	The key objectives for the forthcoming year for the trust are most significantly focused on the establishment of the MAT. These include to:
	 Firmly establish The MAT (including structures and governance)
	 Facilitate convergence into one strong vision and culture for staff and students across the MAT, while still recognising the strengths of individual schools and students
	 To work in collaboration with head teachers and Local Governing Bodies to ensure successful completion of all individual school improvement plans for 2017-18
	 To secure a Progress 8 measure score across the MAT (excluding studio schools) equal to or better than 0.0, which will represent a significant improvement for two of the founding schools
	 Prepare to open a new Alternative Provision Free School on the Shannon Mill Site by September 2018 – The Ladder School, which is already in pre-opening phase
	 To expand the MAT by bringing in new schools (including expansion into the Primary Sector)
	 To set up structures and personnel to allow for effective and efficient MAT Central Services
	 To develop a high quality Professional Development Programme for aspiring Middle and Senior Leaders
	 To secure a broad, balanced and cost-effective curriculum offer across the MAT for post 16 students
	 To embed the success of the Mandarin Excellence Programme and secure further expansion of this programme across the MAT
	 To secure regular use of the Welsh field centre by at least three MAT schools so as to encourage student development
	 To complete the capital project to expand the Queen Mary's Grammar School site with additional classrooms and science labs to accommodate growth
	Funds held as custodian trustee on behalf of others
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